
Nashoba Regional Superintendent Search 
Focus Group and Survey Summary 

 
Introduction 
 
The Massachusetts Association of School Committees (MASC), in the role of Search Consultant 
to the Nashoba Regional School Committee, conducted an online survey and series of focus 
groups to gather input from various stakeholder groups in the schools and community as part 
of the superintendent search process.  The information gathered from the survey and focus 
groups will help guide the Preliminary Screening Committee and the School Committee in 
refining the questions asked of candidates for the position and in determining the best 
candidate to fit the needs of the Nashoba Regional School District. 

Participants and respondents were asked about the strengths and challenges of the school 
district, the skills and qualifications they believed the next superintendent should possess and 
the most important issues they believe the next superintendent would need to address.  This 
summary reflects the themes that were prevalent in the focus groups, and the responses and 
comments of the online survey.   

The online survey yielded a total of 346 responses.  There were six focus groups scheduled with 
various stakeholder groups, with a total of 29 participants. 

The School District 

Throughout the discussions with parents and community members, stakeholders spoke highly 
of the teaching staff as a strength of the district.  They believe teachers are truly and sincerely 
focused on student success and that they work hard to make connections to students.  The 
dedication of teachers, especially this past year, has been appreciated.  There is also, on the 
part of the staff, a pride in being part of Nashoba which leads to staff retention.  This, in turn, 
helps maintain a level of stability which allows the district to move forward. In addition, the 
parents and families of the district are engaged, provide support and contribute to the success 
of the district.  The students themselves are motivated and well-prepared. 

Support from all three communities was also cited as a strength of the district.  The three towns 
support the budget and show support for the school in other ways.  One focus group member 
commented that “everyone comes from a place of caring about the kids.” There are resources 
available in the three communities that support the schools, students, and families, such as 
sports programs and open space. Being part of a regional system means that students have an 
opportunity for their world to expand when they enter the regional high school. 

One long-time resident felt that the three towns coming together to form the regional district 
had been a benefit in creating more equity among all the schools.  Regionalization allowed for 
the curriculum to be aligned among all the schools and for school funding to be more equitable.  

Focus group participants also spoke about the district’s strong academic programming and the 
wide variety of course offerings and extra-curricular activities that are available for students. 



With the strengths that exist in the district, people see the Nashoba as a place with great 
potential to thrive if some of the challenges that currently exist are addressed.  Certainly, the 
full return to school and recovery after the pandemic and this past year are at the forefront of 
people’s minds as a challenge facing the district.  There is a sense that the stresses of the past 
year, and events that occurred prior to the pandemic, have fractured the community.  It will be 
a challenge to bring people back together and rebuild relationships.  In the online survey, the 
top issue that people feel the next superintendent will need to address is “communication with 
parents and the community.”  Focus group participants also pointed to the need for consistent 
and transparent communication from the district.  Proactive communication on issues will aid 
in building the trust that stakeholders have with the school district.  It will also help address the 
perceived need to build a strong district culture.  The desire to rebuild trust and improve school 
culture was most often mentioned in relation to the high school. 

In looking to the future, stakeholders expressed a need for an articulated vision for the future 
of the district.  Stakeholders would like to see a path defined for the future, as one respondent 
put it, for “what the schools feel like, look like, can be like and what kids should experience” in 
their education.   

The upcoming high school building project is another challenge facing the district, in terms of 
funding and logistics, in the next few years.  

The Next Educational Leader 

Stakeholders were quite clear in the attributes they felt were important for the next leader.  
Overwhelmingly, they feel the next superintendent should have strong administrative 
experience, either as a superintendent or assistant superintendent.  Stakeholders feel that to 
successfully navigate the challenges that exist in the district, a level of experience in the 
administrative aspects of the job is important. 

The next educational leader should possess strong communication skills.  Communication is, of 
course, a two-way endeavor.  Included is not only the skill of promulgating clear and 
transparent information for the staff, parents, students, and community, but also listening to 
these groups in an inclusive manner.  Hand in hand with communicating is the ability to forge 
strong and collaborative relationships with all stakeholder groups, including the municipal 
leaders in the three communities.  Being visible and accessible are also part of a communication 
skill set desired in the next leader of the district. 

Another attribute that stakeholders identify as highly important is the ability to develop and 
direct a strong administrative leadership team.  Seventy-three percent (73%) of respondents to 
the online survey identified this as a critically important skill, with ninety-six percent (96%) 
identifying it at critically or above average importance.   

Along with the ability to articulate and implement a vision for the district, respondents also 
indicated that the ability to solve problems was a skill the next leader should possess.  In order 
to address some of the concerns articulated by stakeholders, the ability to collaborate with 
others in identifying problems and issues, and then work collaboratively on solutions to drive 
district progress will be important. 


